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- i ‘ )3 o //' ) AT
@ rFe _ Vo, ’*271'.7‘»'&(‘5} /Dated 2. L’l/ 7‘ Qur;}
& 5 T
E Thc dssistant auditor General of
i ”00pbratzve Socidlics of Circles (J’J.Z).
g SUD e Separate deployment of staff saeczfzcally
r For the purpose of surcharge proceedings
and for monitoring Jollow-up action on
. audit reports/ Special a dit reports -
- provision on the ﬁnrzual 4udit Programme,
& 517,
4
5 It -has besn reocatele brought tg Jour attentwn i’zat
F the new Dzrec»or‘ate oj° f"oovc"‘atzuc Audit pos creatbd by t’ze
Government With the evowed objective of improving follow—uz) ,
C action on audzt reports/special cudit neports and fz.mtzon of
o responsibilitics on the basis of audit reports/ special audit
g reports. The Cabinet Resolution see]«:u’g creation of tHE Hop T
r Directorate clearly svells out this aspect of &ffective monztomng
. of follow-up action on gudit reports/special audit reports and
C ensuring appropritate action under the 0,8.5, 4et and Rules in tg‘;e
. Jorm of surcharge proceedings and exescution proceedings on the
g basis of such audit reports, It is to pe blé”?‘ly understood that
é audit was golng on even before the creation of the new Directomte
; of fGooperative zludzt Howcuer, adeguate Jollow-up action and
¢ surcharge proceeu.ngs were not being {nitlated pmmpt.ZJ.The new
C Dirsctorate of Ca~op. udit was to remedy this difici ency in the
. audit: process, Desides corztznumg with the conduct oy regular
” audzts o,f f‘ohoa_Soci eties as was takmg nladc earlier,
; But, euen after 4 years of separﬂte and zndenendeni‘ |

Junctioning of the new Directomte 1ittle has been don:c in respecft ak
of follow up acz‘wn on qudit reports and ﬂumharge vroceedmgs, '
although signzfzcant imp ro uement has. taken place to achi gve
tzmeliness in eonduct of audit &- ensurmg gualth OFHUATE "

reportzngs etc. The percmta,ge of audit progress ha s now reached

7 5% approximately despite contznuzng nonmfilling of vacmcz &8 ih .

the cadre of cudit oavséd by r‘etir‘ement death, rcszgnatzéﬂ etcy
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7 ‘nvorfzmly, the power %90 wvztiuie e:cecu’tzon procaedzngs have

heen cllowed to continue to remain with fhc R.uoU.,O?"IuSCI by
invokation of the provisions under section 123 of the 0.C. 8._.140?'
by the Stcte Govt. Reguired number ojf Sale Officers numbering 71 who

who were to be transferred on the bosis of the satd Cabinet

Rgsolution for 'ta}fing case of execution procecdings ‘have g
similarly not been tronsferred to the Dircctorate of Coop.dudit ( ;
From that of the Pirectorate of Begistrcer of Co--0p,Socielies, {!

Orissc. However, the onus of improvenent in monitoring mechani sm
of Sfollow-up ccltion on audit roports, their Pecfifiéation and gi_
initiction of surcharge procecdings under sectisn 67 of the 5‘;
0.C.8, det hove besn bestowed on the new Directorate of GQOpemtive ‘f‘i
Audit, ' - .
o . ) L. {;_.:Qé
Rhile surcherge proceedings hove been iniliclted to :
a grect extent cnd their disposel is slowky improving, the Ce
cehievement is yet to take ofFfF in most of the Circles as thelr {j;-_,_
‘ cI?',sz)osa.Z rate is below cven tThe A% merk, In this Directorate f’“é
1rcular No,1491 dt.15.2,2007 regarding :,rompt_ initiation cnd Ol
Jv,sposal of surchcrge proceedings, it wos enphasiged thal each C’
S.4.4.6.0. 8. was to dispose off atleast 2 surcharge cuses per’ gj,
month in dddition $o his cudit duties @0 ds to clecr atleast N
24 cases per yeor per ’=z;z'étor. During the Querterly Review E (:‘
ﬂffectzng of 4ssi stent duditor Generals of Cuoperative Socielics, éﬁ
it wes revecled thuet the desired progress.is not .béing achi eved 'J
under this arrengenent, There is also loss of cccountability Q |
due to the same duditor being also simultancdusly given the iﬂ
responsibility of improving cudit progress as well ¢s improvenent Ce

in puce of disposal ofF surcharge proceslings. Sometimes, shortfall :&mxé?ﬁ.;';
in cchievement in one sector ig tried to be explainel by unforeseen gi

.circunstances. requiring more time in the other sector. Since this C?‘|
is a significant work of the new Directorete, significant nunb er {é
of mendays should be devoted fop both initicting ‘surcharge cusss E’l.‘_
a3 well as c:,,?"l,j disposal of the some, It is also t0 be Q:Q
rgmembered!frhat there is @ i’:v‘.maﬂbc:r of 4 Yyears since the cudit 5_,
Ffindings, For if].'z'.t?:utia.s‘z,of surch 'rge procer’sding.s, ﬂj
®
Contd...P-3,
.
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- ®tmilar poor performance on. monti toring follou»-i&p action

ot cudit rcz)ort.s is noticed despite repeated dzscussion oit-the
ajandct .

subjectl through a separate in all the Quarterly Revzew Meeting
‘held so far end despite cledr instructions is ssuedad Circular
No. 6079 Dt.29,10.2002, The dssistant fuditor General of Gam

Dooperative Socjé.etiés of Circles huve not attached due importence

1o the..zz__z_ci_?fte'r & have also not made adegudt'e provision of man days
Jor monitoring the same in the annuel qudit programmes being
preparéd by them for every vear. In the last meeting of'.all :
Assistant 'Jiudit_or Gener’c‘all of Cooperative Socielies, it was o
di s?icartening to note ifhat none of i:?'zc Circilas hod bothered to
m;:lement the mstructwns contaﬁncd in the above czrculam

In view of Vsuch poor p.e,r‘.fomance in both the spheres =
surcharge proceedings & follow-up cction on Mudit Reporim, it is
decided that while. mczlsing mnual audzt progmmmc j’or 2093-2004
and onwards, it is to be ensured thot 2o

(1) Besi:jes 4 Audztors given to each Gzrcle Jor difrerent
office works, i, e. 7 8. 4. 4.6 C’.&(Ofﬁce), 7 4G 8o for progress
report; reports and returns and issue of Audit rcports. 7 4o Ce .S ‘
Jor co rr‘espondence & 7 AcC. 8 extra Jor ourcharge proceedings and
follow—up action on.cudit Findings in the O’zrcuiar on- jzxc*twn oj’

: yardstick/norms etc. vzde ﬂ'o 7709/.4udit—III- dated 718.06, 2001, _
mznzmu? 2 morc S, 4, 4.6.0. 5. be now detained in the headquartcrs
f onlyggo ing through Ludit Reports @axwxx@mlaxyéd@txgrw@&m?@

Jor the purpose of ,ﬁ!zr initicting and hecring of surcharge cases
on a reguler/deily basis, sxcluding the S hode Go 00 & (OF Fi ce)
dependzng on the size of c¢i r'clc and ﬁumbcr of surcharge cases

to be initiated end disposed.For smaller Circles, only one extra
Sed 4.6, 0.8 may be deployed for surcharge pmceediﬁgs.-ﬂ'argets
for initiating surcharge cases and their disgposal should be.

Fized ( which shauld.-be much-more than the 24 cases:-per SALGCS
per’ year fzxed for thc S.hdi 4. G.v.-S’ of Cucl es)dep _e;l;i;.‘ng,_on,_the- ’
number of man. days . avazlable to them, s0 that their perforﬁiancé
can be momtored at reguL r mtcrvds in .t_he review Mmeeting of
"zrcles, taken. by the Asst. 4. G.q..S‘ of Uirclss as well as in the
review meeting of all dssistant’ ./’Lﬂzt r General . 2 GOQPS?‘wtiDe

'Som eti €8 at :’:he 3tate leucl. In such Cases aceor zntubzlity can

: COntd.-»._pr;‘f-_ o
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"auz’:ﬁmatzca.lly be szad Jor any lapses. These S.A .z: G‘N.:S' should
ordv,namln be posted at the Hsadquom ers.of the gircle for the
whole ycar° ‘bul they may be rotated only in case of vmcrgenct;.w
One - dudztor OJ Coopcrchue Soczcoles a1, uen extrg -ih the yqrdstzok
rshould c‘sS’Lst them to the jullest ex ent in nonztomng dates,
issuing notchs & orders etcy Fudl sz:enagrnvhzcal .ounuort should
B given, LO the. .S‘.A,.d G. 7. 88, exclusively in chrrge of surchar:ge
proceedzngs, t#hile fzm,ng the targets for t hem, it must be cnsured

that all the surcharga*blc cases facing limitat ion of tzme bar of -
4. years arc immediately covered within a ftxed ttme j‘rame and one

certzflcate to this effect be Ffurnished by the .ﬁsszstant Judztor

‘G‘eneral of f'OOpercztz ve Socictics of Qircles in the Annual dudit

Proframme évery years
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(2) For wn,tz'rtmg the surcharge proceed’zngs
on frush 4udilt Beports as well as on the basis of fu:lit reports
issuel in the past, it ur“u.ld be nescessary to carefully eramine
the earlier #4udit reports in the G‘zrcle. This situgtion would be

mtzgated to-a. larges . eucm‘ 'Lf znsamctz ons. contm. ned in C‘trculars )

No.7897 dt 6 712,99 and ¥o. 6079 dt. 25, 10, 2002 cre SCT'L.,D.ZOJS.Zy
Solloped wher-e-m all the Quditors h,vu Dbgen naled. to furnzsh the
statement of surchmge pi uceedzngo end stutbment Of audit defects
o ?“equl?‘ed undgr thé 0.C. 8 det and Bules). L1350 z&‘zzs would help
in takzng other kinds of Sodlow-up action on ccch and evbry Audit
»@ebom,mg,@lm s%t vhe major ones Iike that ofFf C. U.Bs.saentral

Soci etzas ete. It is expected thel by now this system should have
in place since issue of the circulars referred above, However,

in order to recfv,frf the sztuc,tz on, bcozdes the acbove if the same
hids not been Jonc 80 j’or, 2 .S’ A L. G.,..S'. exclusively for' gwrd:har'ge
proceedings( 7 &. L. ,ﬁguw.S Jor smeller Circles) otlegst 2 more
Muditors [ One $.4u2.G.0.8. cnd One duditor of Cooperative.
Societies) have to be detained extra in the office for the purpose
of monitoring & initiating cppropricate follow-up action on the
audit reports particularly for Centreal \_-DOpG?"CEtT.De Benks, Urban

Cooperative Banks, Weavers Coopsrative Socielics and ol her

Central;priority working socletiss. This may, however, include "o --.
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~5a;£,A.G,,QS (ijice),whzch is to be uétGPMZned by thc ﬁSoZStoni
Audztcr General of Cboperatzve Sbczetzcs dencndzng on the %o Pl
load of the Gzrcl¢ and number-of Socigtics.& Audit ﬂroorts Zo be.
chcoked end monéfored fbr fblloruup actzon Followqu actzon
doesnot ncCCSSE}TiJ mean znztzatznn of surchnrge cases, hut aigﬁ“ﬁ
initiating chular correanndcnccs with the coﬁcerned OOOpcrdtiue
6%czctzca.for every MGJOP puras/objectiong. mentiosned in the dudit
Report besides ccllzng the concerned offtcers of the Soczcty ¥o
the Qﬁfzce of Lsst, 4, G.,.&_ in thig regard for ocang satisfied

on the - complianee given by thege societics on these pangs, They
are also free to visit thc concernsd institutions. at any time
and call jbr rccorgk und er scctlvn 62(4) of the 0.0, 8, Let for
fexaminzng thc gerulneness of the complicnces so meie, as and whenm..
such need arisess ' |

(3) Since ﬂudat progress 18 now bccanzng more or.
Jess satzsfactory with the i ssie of the eircular on the yar@ustzck
in ”zrculnr'ﬁo 7?09/Audzt»III dated 18,6.2001 oy the Dircctoprate Qf
”oop@ratzve “udit, Origsa, Assistant duditor Gcncraloj’aoopcratzue'
Soczetzcs of Circles are now expected to devote much: morEsﬁam@ o
thelr $ime on_these tuwo aspects of surcharge proceedings & jbllowuup f

geton on,ﬁudit Reports, It noy now be taken thet besides audzt

progress, the peryormance of s:zstont duditor Genercl of Gooperative
Societies. snall also be- Judgew on the basis. OJ thelpr vcrfonmance
in these tw@ parcmeters. Henceg, znstead of w'stzng time on’

‘.conductzng a large number of test qudits or wastlng tznc in

monihly audit allotmcnt Asszstont Kditor Genergl of ﬂooperatzve-
6bczcties of Circles shouid clearly give more tzmc on the mctter

of surChurge proceedings cnd jbllownuv action on audit rcports.-

4s it is, all the cases of surcharge brocecdings phose money ualue

ig more Lhan m.r Iakh has to be nccessarziy dZ°Dosed by them..

_EenCE, they shall be held versonally re3uonszble for the vamey,

C’Ofl;f; \'.;fu osP""sa -
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‘It is also be ensured that f:here 18 regular neetmg of Al1
Assistant duditor General of Co ‘lpe?"crt‘t,ve .S'ocz, etzes wzth that

o) the Pr'anczpal Ofﬁcer of the czrcle to monztor the mztzatzon

oj' executzon proceedzngs o f‘cnal decree/order/vronouncbd on
surchurge cases chd in case dequate cctwn has not besn tahen,

' regular monthly reoor'ts snould be. sent f:o the .r.uditor C’eperal of

B 27
G F o T T {'fudltor Gcns?T ' b&l kaﬁ»
]9 .Spore C.‘ouzcs. : ‘ C’o-—-o;oeram ve .S‘oczetzc,s, 550
Co23/5 -

_HJS'.,6""isso/ﬁegzstmr of f'oow SOcL stzcs,Om ssa/Governmeﬁt/others T
. to bring cut: thzs fcct ¢s suoh- nohz:er now z:euts wzth the deszgnated ~

Sale Offwtrs of R J.S,,Om S8y .

L While.finalTQ brzngzng up the nnnual Audit
P?"ogramme 'oj" the Circles for =2 03-—9004_, the above diréetidns/ew -
guide—-lznes Sor deployment of Auditors should be. kept -in view
beszdes “instructions contained ih earlier dzrectwn vide this _
offzce Jetter No,2143( 16) D3, 5.2003 Sfor jinalisction of the st -
said Drogrammes. Tlhese mstmom w8 shzll also cuntznue to be -
obgerved durzng dmwal 4nnu.ul Jgf.:zw Progmmme for every

.subseguent Yyear which should be “submitted brforc 75th of .qprzl
| every year without fail, -
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